Fra: Lars Pico Geerdsen <lpg@build.aau.dk>

Sendt: 10. juli 2020 19:53

Til: BUILD Staff <build-staff@build.aau.dk>

Emne: Sommerhilsen fra Lars / Summer greeting from Lars

Keere alle (for english version see below)

Her en sidste sommerhilsen fra mig, inden de fleste af os drager ud i sommerlandet. For de flestes
vedkommende byder sommerferien nok pa en ferie i Danmark, sa lad os satse p3, at vejrguderne er med os
og skaenker os nogle dejlige uger med solskin og gode varmegrader. Jeg haber i hvert fald p3, at | alle far
mulighed for at fa slappet godt af oven pa et noget turbulent forar.

Corona

| skrivende stund er vi jo ved at vaere helt tilbage til normalen pa instituttet bade i gst og vest. Alle
afstandskrav gaelder naturligvis fortsat, men der er plads til os alle og mulighed for at genoptage vores
arbejde pa instituttet i begge ender af landet.

Hvordan hverdagen kommer til at se ud efter sommerferien, ved vi af gode grunde ikke. Vi ved dog, at
studerende kun kan vende tilbage med halv styrke, hvis vi fortsat skal overholde afstandskrav, da vi ikke
kan fylde grupperum og forelaesningslokaler helt ud. Det betyder, at undervisere fortsat ma arbejde ud fra
en plan om virtuel undervisning i efterarssemestret. Vi ma se, om der kommer nye retningslinjer ultimo
august ift. undervisning og studerende. En ting som vi nok alle har lzert af denne krise er, at vi kan have en
masse gode tanker samt planlaegning i gang, som kan @a&ndre sig over natten.

Organisationsaendringer

Den 1. september starter Lene Faber Ussing som vores nye studieleder og viceinstitutleder for uddannelse.
Lene er jo yderst erfaren inden for AAUs uddannelsessystem bade som underviser og studienavnsformand.
Sa jeg glaeder mig til at samarbejde med Lene i hendes nye rolle om udviklingen af vores
uddannelsesportefglje. Da Lene pt. er studienaevnsformand, skal studienaevnet i sensommeren udnaevne
en ny person til denne post. Lene vil ogs3, indtil videre, fortseette som sektionsleder.

lens Peter Kofoed har snart sidste arbejdsdag som sektionsleder (Sektionen for Palidelighed, Dynamik og
Marin Teknik), og det har ngdvendiggjort en reorganisering af sektionen. Sektionen bliver nedlagt og
forskningsgrupperne i den eksisterende sektion bliver delt i to. Gruppen for hav- og kystbyggeri overgar til
Sektionen vand og miljg. Gruppen Risk, Resilience and Sustainability in the built enviroment flyttes til
Sektionen for konstruktioner, materialer og geoteknik. Jeg haber, at vi med denne organisationsaendring
kan fa startet pa at fa skabt lidt ro og klarhed om gruppernes arbejde.

Arbejdsmiljpudvalget

Som | alle ved har arbejdsmiljgudvalget vaeret i gang med den arlige APV med szerligt fokus pa corona-
situationen. | forlaengelse af APV’en har AMiU udarbejdet en handlingsplan for 2020, som | kan finde pa
vores intranet. Arbejdsmiljpudvalget vil i efteraret have fokus pa opfglgning af fusionen. Husk p3, at | altid
kan tage fat i jeres arbejdsmiljgrepraesentanter, hvis der er szerlige forhold, som | gnsker at vi diskuterer
ved udvalgets mgder.

Institutrad

| foraret var der valg til Institutradet, men radet har endnu ikke haft mulighed for at afholde sit fgrste

me@de. Det sker dog den 18. september. Fremadrettet kommer vi til at afholde to mgder arligt. BUILD

Institutrad bestar af 10 personer, formanden samt 6 VIP og 3 TAP. Der er ingen reprasentanter for de
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studerende, idet ingen stillede op (der er 3 pladser, 1 rep. for Kbh. og 2 rep. for Aal og Esbjerg).
Institutradets medlemmer er valgt for perioden 1. februar 2020 - 31. januar 2024.

Formand
Lars Pico Geerdsen

Sekretaer
Marie Lundbo

Videnskabeligt personale
Jannie Sgnderkaer Nielsen
Jesper Ellerbzek Nielsen
Michael Robdrup Rasmussen
Toke Haunstrup Christensen
Lars Bo Gunnarsen

Turid Borgestrand @ien

Teknisk-administrativt personale
Henrik Koch

Anne Stuhlman Schmidt

Sgren Weibgl Bertelsen

God sommer!

Vh. Lars

To everyone

A final summer greeting from me before most of us head out for the summer. For the majority, our
summer holidays will be a vacation in Denmark so let us hope that the weather will treat us favourable and
provide a couple of weeks of sunshine and warmth. If nothing else, | hope that everyone will have the
opportunity to relax after quite a tumultuous spring.

Corona

Right now, we are almost back to normal at the department in both east and west. Naturally, all distancing
requirements are still in effect, but there is room for all of us, and we can resume our work at the
department at both ends of the country.

How the working day will look like after the summer holidays is anybody’s guess. We do know that students
may only return at half capacity if we still have to abide by the distancing requirements, as we cannot fill
out the group and seminar rooms completely. This means that teachers will continue to work with plans for
virtual teaching in the autumn semester. We will have to see if there will be new guidelines at the end of
August regarding teaching and students. One thing that we have all learned from this crisis is that we can
have many good intentions and planning underway, which can then change overnight.

Organisational change

On September 1, Lene Faber Ussing will start as our new Head of Studies and Deputy Head of Department
for Education. Lene is exceedingly experienced in the AAU educational system, both as a teacher and the
head of the study board. | am looking forward to collaborating with Lene in her new role, on the



development of our study programme portfolio. Since Lene is currently the head of study board, the study
board must announce a new person for this post in late summer. Lene will, for now, continue as head of
section.

Jens Peter Kofoed will soon have his last working day as head of division (Division of Reliability, Dynamics
and Marine Engineering), and that has necessitated an organisational change of the division. The division
will be divided in two so the The Ocean and Coastal Engineering Research Group will move to the Division
of Water and Environment. The Risk, Resilience and Sustainability in the Built Environment Research Group
will move to the Division of Structures, Materials and Geotechnics. | hope that with this organisational
change we can create some calm and clarity about the work of the research groups.

Working Environment Committee

As you all know, the Working Environment Committee has been working on the annual working place
assessment (APV) with special focus on the corona situation. In continuation of the APV, the committee has
composed an action plan for 2020, which is available on the intranet. During the autumn, the Working
Environment Committee will focus on the follow-up of the merger. Remember, that you can always contact
your working environment representative if there are any specific conditions that you would like for us to
discuss at the committee meetings.

Department committee

In spring, we had an election for the Department Committee; however, the committee has not had a
chance to hold its first meeting yet. This will happen on September 18. In the future, we will be having two
annual meetings. The committee consists of 10 persons: chairperson, 6 scientific staff and 3 administrative
staff. There are no representatives for the students as no one ran (there are 3 spots, 1 for Cph and 2 for
Aalborg and Esbjerg). The members of the Department Committee are elected for the period February 1,
2020-January 31, 2024.

Chairperson
Lars Pico Geerdsen

Secretary
Marie Lundbo

Scientific staff

Jannie Sgnderkaer Nielsen
Jesper Ellerbaek Nielsen
Michael Robdrup Rasmussen
Toke Haunstrup Christensen
Lars Bo Gunnarsen

Turid Borgestrand @ien

Administrative staff
Henrik Koch

Anne Stuhlman Schmidt
Sgren Weibgl Bertelsen

Have a nice summer!



Best,
Lars

Med venlig hilsen

INSTITUT FOR BYGGERI, BY OG MILJD
AALBORG UNIVERSITET

Lars Pico Geerdsen
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